MICRO-MBA

One-up business training

“Build the Community by Empowering the Individual”



About the Micro-MBA program

-~
The Micro-MBA Course (also known as the One-

Up Business Programme) is a highly effective
modular competency-based programme, which
has been used by more than 100 training
organisations throughout southern Africa. It is a
learner-paced programme, based on a series of
simple workbooks covering the basics of business
management.

The London Financial Times has described the
Micro-MBA as “Brilliantly Simple and Simply
Brilliant”.
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About the Micro-MBA program

The course is offered in three streams - ‘Traders’,
‘Producers’ and ‘Service Providers’ to cover the
full spectrum of business activity. Modules covered
are:

O Investigating the Market
O Using a Calculator

O Buying

O Costing and Pricing

o Selling

O Writing a Business Plan
O Money Management

O Stock Control
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Impact of the Micro-MBA program

Since 1991, more than 150,000 emerging
entrepreneurs have been trained by about 85

organisations throughout southern Africa, using the
Micro-MBA course.

Over 70% of the learners have been people living
in urban, peri-urban and rural areas.
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Impact of the Micro-MBA program

Independent auditors in South Africa, Phema—Laka and
Associates, a division of Ernst and Young, who surveyed
unemployed people ftrained using the Micro-MBA
programme in Orange Farm and Bekkersdal (Gauteng
Province) found that 81% of them remained
economically active 18 months after their training.

Prior to the development of this course, skills-training
organisations operating in the informal sector typically
reported a success-rate of 20-25%, success being
defined as active economic activity 12-18 months after
training.
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The Mercury

An Entrepreneur’s story - Testimonials
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An Entrepreneur’s story - Testimonials

Christopher Chewe
Filling Station

= Christopher owns a number of
taxi’s and had to complete a

Business Diploma (Micro-MBA)
prior to his final submission.

® The Business Plan written during
the Micro-MBA course enabled him
to access a loan of R400 000 to
open his filling station in Soweto.
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An Entrepreneur’s story - Testimonials

-
Marcus Setoaba & Freddy Kubayi S amsras=

Poultry Farming

Freddy and Marcus met at the Micro-MBA
program registration, only to find out that
they both want to start the same business,
Poultry farming.

At the graduation ceremony they
discussed their intention with the Local
Town Council Development Team and
thereafter started a Poultry farming
community project for lvory Park, South
Africa.
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An Entrepreneur’s story - Testimonials

-~
Paul Mailula and Magdaline Manganyi

Poultry Farming and sales

= Paul and Magdalene are
involved in a Poultry Business,
a community project in Rabie
Ridge.

= They say that they gained
knowledge of calculations,
costing and money
management that will assist
them in ensuring the
profitability of their project.
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The Deutsche Africa Foundation already increased
the profit of this business as the hen laid an extra

egg on graduation day!
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An Entrepreneur’s story - Testimonials

Caroline Peteke
Sewing, Patchwork and Sales

= Caroline experienced a number
of firsts in the Micro-MBA
programme including;

= Using a calculator, Costing,
Market Investigation and Money
Management,

= Caroline is a highly motivated
lady who has already doubled
her earnings since doing the
course.
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An Entrepreneur’s story - Testimonials

-
— Mack Mokwena

Photographer

" Mack’s “mind was opened about

how to run a business” with the
Micro-MBA Program.

* The Market Investigation, Costing
and Pricing was of enormous

benefit to him.
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An Entrepreneur’s story - Testimonials

Marianne Lynette Abdul
Modeling Agency

= “The Micro-MBA was the best thing that
happened in my life.”

= Marianne started a modeling agency
after graduating from the Micro-MBA
programme.

= She desired to assist school children in
gaining confidence and is working with

Schools to teach girls modeling.
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An Entrepreneur’s story - Testimonials

Sango Bam
Sangweni B&B in Langa R -~

= Sango says, “This course was vital to me,
because of some things that | was not
doing in my business.

" | have been running this Bed & Breakfast
business for two years now and for the
first time | know how to do my costings
properly and how to manage my money.

" | am much more confident about the
future.”
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Program Details
-

Initial Training (5 Days)

Mentoring (1 - 3 Months)

Impact assessment (at 6™
Month)
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Initial Training (5 Days)

Initial Training

-
Initial Training is classroom based and will last 5 days

O The full program takes the average person about 35 hours to
complete however one person may finish in 30hours while
another may take 45hours or more; the uniqueness of the Micro-
MBA program is that it is leaner-paced

O The entire course will be guided by 8 workbooks; 3 versions of
the workbooks are available aimed at traders, producers and
service-providers; these will be distributed to each participant
based on an initial quick assessment

O The 8 workbooks covers the following modules:
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Initial Training (5 Days)

Initial Training
-

Market Investigation: teaches how to identify what to sell, who will
buy, where to operate and how to sell.

Using a calculator: There’s more to a calculator than additions,
subtractions. This simple equipment is key to the success of many small
businesses with many functions not fully utilised.

Buying: teaches how to source competitively.

Costing and pricing: teaches how to work out the costs of business
including mark-up, selling prices and sales targets.

Selling: teaches how to get the customer to buy from you.

Writing a business plan: helps to develop a full plan for starting or
expanding business.

Money management: teaches how to manage the funds of the business
successfully

Stock Control: teaches how to control the stock of the business.
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Mentoring
Impctsesmen (1 6 M)

At the end of the course, participants will be assigned o
mentor

The mode of mentoring will be both physical and
electronic and will comprise

O Monthly check-ins
O Business coaching
O Counseling

Mentoring will last for a maximum period of three
months based on an agreed participant plan

Diplomas will be awarded to successful participants at
the end of this period

MICRO-MBA EYE




Impact Assessment &

Impact assessment (at 6th Month)

At the 6™ month* mark, participants will be visited
particip

and an assessment conducted:
0 Assess health of the business

O Evaluate impact of the business on the individual and
immediate community

O Determine need for further mentoring (at additional
cost)

O Facilitate reunion of participants to compare notes,
share experiences and access new leads/contacts

* The 6™ month impact assessment is optional and is billed separately.
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Contact details

Value Endowment is Micro-MBA training partner for
Nigeria.

For more information please complete our service
request form on our website or emaiil

david.ashiru@veglobal.org or call 070 2885 6560
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